






 



 
 
 

Firm’s Ability to Identify and Resolve Problems 
 
Perceived Critical Issues 

 
Communication: 
We perceive as critical the issue of communication, in particular 
communications regarding the following main areas: 

• The clarity of criteria for a specific design challenge. 
• The  client’s overriding philosophy of what the mission of 

the facility is and the role a particular plays and what the 
solution should be 

• The client’s idea of what the cost should be versus actual 
conditions and market climate. 

• The schedule by which the information is brought to 
market for bidding.  

 
Understanding Schedule Limitations 
Control of cost, schedule, and quality:  As typical for all projects, controlling cost, conforming to 
schedule and maintaining excellent quality standards for all aspects of the project are critical 
issues for this project.   
We have the ability to perform any project within the mandatory time frames as specified 
including multiple delivery orders.  The members of our team have joint experience in handling 
several projects simultaneously under severe schedules.  We have invested heavily in 
infrastructure in order to accomplish this goal.  
  
Conflict and Resolution for three projects  
 
Fort Bliss USO Facility 
An extremely tight budget, a severely run down facility to work in generally known as “the 
Cave” and an aggressive time schedule were no problem in the development and execution of 
this project.  The only conflict arose when Fort Bliss contracting awarded two contracts for the 
same job – the addition of toilet facilities for the project. Our firm had already done the 
mechanical ductwork for the toilet facilities, and was poised to complete the project when Ft. 
Bliss Contracting informed us that we were not supposed to do that portion of the project. 
The conflict was resolved by Fort Bliss DPW by taking the responsibility of installing the 
mechanical units for the facility and relieving our team from that responsibility.  
  
Dover Air Force Base Mortuary USO Facility 
No conflict has arisen in the design of this facility. The issue that has recently cropped up is that 
the Commanding General of the base is considering a separate location for this facility. The 
project is currently on hold. Neither our firm nor the USO National will be able to play a part in 
the resolution of this situation. 
 
 



Building 2411 and 2412 Design Build Remodeling Fort Bliss Texas 
Coordination between the installations of the exterior mechanical units of the facility was 
undertaken by Fort Bliss DPW.  Conflict arose when it was apparent that the project was going 
to be completed on schedule and the installation of the mechanical system was not. Our firm was 
asked to install the mechanical system when it was not in our scope of work as called out in our 
contract.  
The issue was resolved by Fort Bliss DPW and the mechanical system was installed later by the 
original contractor.  
 
Current project not shown as example of conflict and conflict resolution. 
Our Lady of Health Master Plan. Las Cruces New Mexico. 
The final master plan for this facility will be the result of a conflict and resolution process in 
which the entire parish participated.  
A series of three major parish wide presentations, charities and workshops were undertaken in 
which a variety of ideas, concerns, problems and potential solutions were presented - many of 
them in conflict with each other. Mr. Aguilar undertook leadership of the workshop to assure that 
every stakeholder participated and had his views aired.   
Two major conferences with the executive committee of the parish also took place. 
A final third parish wide conference was undertaken in which all the conflicts were enumerated 
and potential compromises arrived at. 
The result has been a master plan that everybody understands as the best possible solution under 
the constraints of budget, capita access and fundraising ability. 
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Approach to Project Management 
For each project, due to its unique objectives and physical attributes, the Aguilar Enterprises project 
manager develops a specific project execution approach. With that in mind the Aguilar Enterprises team 
will address the following critical issues for this project: 

• Understand the needs of the facilities’ and administration staff responsible for the project. 

• Understand the project goals for schedule, costs and quality and ensure that they are met. 

• Develop and implement program for monitoring the progress of all sub-consultants and 
subcontractors. 

• Audit project to monitor quality, schedule and budget performance. 

• Understand the on-going campus operations in order to minimize disruptions. 

Adapting and applying the time proven in-house methods of project management and control developed by 
Aguilar Enterprises will result in delivering a successful project. 

Identified tasks 
• Project Management and Team Leadership 

• Team Building and Goal Setting 

• Responsibility and Accountability 

• Communications 

• Planning and Scheduling 

• Budget Control and Estimating 

• Design and Engineering 

• Sub-consultant Management 

• Labor Relations 

• Risk Management 
• Quality Control Program

• Safety Program 

• Land Acquisition Suppo

• Environmental Assessm
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engineering design but also the challenging human factor and relationships with internal and external 
parties. 

In order to be more effective, the project manager must adhere to the following key principles for 
maximum effectiveness: 

Credibility 
Credibility is based on sound decision making, previous experience and making decisions on facts not 
opinions. 

Priority 
Setting proper priorities for the project team is essential for forward progress. Decisions must be based on 
well established priorities at the start of the job and throughout its execution to ensure that the team is 
focused on key issues. Aguilar Enterprises will work closely with the Client to identify clear project 
priorities at the start of the job and throughout its execution to ensure that the team is focused on key 
issues. 

Accessibility and Accountability 
Accessibility involves the ability to communicate directly with top disadvantages for logical decision 
making with complete accountability for any decisions made for the project. 

Total Customer Service 
Aguilar Enterprises Project Managers strive for excellent customer service. In order to meet high 
expectations set at the beginning of the project, our project managers focus on effective listening to 
understand client needs and building quality into a project as it progresses as opposed to checking the 
outcome of a product after the fact. The Aguilar Enterprises project manager will confer regularly with the 
Client to ensure your needs are being met. 

Team Building and Goal Setting 
The project manger identifies goals that guide the team into a single effective production team with 
common objectives for completing project tasks while focusing on the following: 

• Providing clearly defined goals for cost, schedule and 
quality. 

• Facilitating conflict resolution and making decisions when 
required. 

• Motivating the project team to meet all project goals. 

Communications 
Communications is the key to any successful project. This requires that the project information is shared 
with all stakeholders in a timely manner and that it is accurate and relevant to support a sound decision 
making process. Aguilar Enterprises has extensive experience in managing the communication issues that 
arise in large projects.  

Aguilar Enterprises strongly believes in proactive community outreach and will provide all stakeholders 
with thorough and accurate information. 



Planning and Scheduling 
Effective planning at the beginning of the project is paramount to 
meeting project intermediate milestones and the overall project 
goals. Aguilar Enterprises will develop a master schedule that 
will be updated as the project progresses.  

Budget Control and Estimating 
Developing proper budgets and monitoring project progress requires the project. In order to develop an 
effective budget, project estimates with a comprehensive effort are required. Aguilar Enterprises has 
significant in-house cost controls capabilities and depends on the expertise of Ricardo Baca, P.E. for 
project estimates. The various milestones steps in this critical process may typically include the following: 

• Base Line Budget Estimates at Programming Stage 

• Design Development Budget Estimate at 60% Design 

• Construction estimates at 100% Design 

Design and Engineering 
With multiple tasks in progress simultaneously it is necessary to 
make sure that the different team members are progressing on 
schedule. Aguilar Enterprises has extensive in-house technical 
capabilities that will not only help expedite the technical review 
process but will also ensure compliance to the original scope intent. 
Cross discipline design reviews are critical during design and are 
performed to ensure quality design progress. 

Sub-consultant  Management 
Effective sub-consultant management is key to the success of every 
complex project. Ineffective sub-consultant management will result in unclear bid documents, lead to 
much higher initial bids and will result in a greater number of change orders and disputes. Aguilar 
Enterprises is experienced in handling multiple sub-consultant on large projects and will make effective 
sub-consultant control a key component of its project management approach for this project. 

Risk Management 
Identification of major risks along with a detailed mitigation plan are an essential part of project startup. 
Aguilar Enterprises will work closely with all stakeholders to identify the major risk element s at the very 
beginning of the project. The team will then develop risk mitigation steps that will provide a contingency 
plan for each of these major risks. As any good practical project manger knows, the initial identification of 
key risk at the beginning of the project is of paramount importance so actions can be taken to manage the 
project effectively. 

Some of the areas of concern that need to be considered from a risk management perspective for this 
project include the following: 

• Land Acquisition Issues 

• Permitting Issues 

• Hazardous Waste Issues 

• Coordination with Existing Operations Issues 



• On Site Accident Issues 

• Community Issues 

• Project Priority Issues 

Quality Management Program 
Aguilar Enterprises has developed a formal quality program for design and construction. A complete copy 
of the plan is available to the Client upon request. In addition to our company-wide quality program, we 
work closely with our clients to develop project-specific approaches to meeting their QA/QC objectives. 
Always aiming to provide the highest level of service, our team members will meet with the Client to 
develop specific quality guidelines for the project scope and scheduled milestones, project deliverables, 
project reviews, quality checks, project completion and close-out lists. 

Safety Program 
It is the sole objective of Aguilar Enterprises to perform each and every project in a manor that at no time 
safety is sacrificed for any reason. Aguilar Enterprises intends to achieve this goal through a solid plan, 
one in which Aguilar Enterprises safety personnel interact with all sub-consultants to verify that all 
standards set forth are being achieved.  

Aguilar Enterprises certifies that its performance on this project as it is on all projects will be in 
compliance with OSHA requirements. HazMat information will be available at the jobsite. Tool box 
meetings for all Aguilar Enterprises and sub-consultants will be held weekly. All  project mangers/site 
supervisors will be safety trained. All applicable OSHA reporting will be done in a timely manner. Our 
complete company safety manual will be provided upon request. 

Aguilar Enterprises always considers its project manager/site supervisor to be its primary safety contact on 
a project. His/her responsibilities include development and adherence of health and safety policies and 
procedures as well as conducting the weekly tool box safety meeting. He/ she has the ability to stop partial 
or all work at any point because of unsafe conditions. 

Environmental Assessment and Remediation 
In today’s world, it is more the rule rather than the exception that considerable due diligence be performed 
to ensure a clean hazard free site. Environmental risks are a critical element that can result in significant 
delays and costs if not addressed properly. The lessons that Aguilar Enterprises has learned performing 
investigations on active campuses and from coordinating due diligence work with design, construction, 
real estate acquisition and community outreach activities will be a great 
benefit to the Client. 

Depth of Resources 
As stated previously, Aguilar Enterprises has a pool of resources 
available to support the Client for this project. In addition, Aguilar 
Enterprises has teamed with expert firms to meet all of the client’s 
needs for this contract. Aguilar Enterprises and its outstanding team of 
sub-consultants have repeatedly proven their professional excellence 
through outstanding efforts on similar projects. The Aguilar Enterprises 
team has adequate resources to provide effective and timely completion 
of this project.  

 

 




