




Develop and Maintain work schedules  
 

Our firm utilizes Gantt charts as a planning tool for use during the design process. This bar chart 
consists of a list of tasks with accompanying time duration. Each task has a scheduled start and 
finish date. This schedule is developed by the project team at a kick off design meeting.  Buy in 
to the established schedule is made by each consultant and the project manager as they sign off 
on the developed chart’s task turn in date - committing to each tasks completion.  This schedule 
chart is reviewed weekly by the project manager and team during the weekly project 
coordination meeting. This method of schedule control is standard practice in our firm and is 
used on all of the projects included as samples in this submittal.  

 
 
 

Sample of a bar chart schedule in which PM services were performed by Aguilar Enterprises for a Pier and Boat House Construction Project for 
the Department of the Navy in Beloxi Miss.  



Service support philosophy 
 
Our firm’s Vision statement is as follows: 
We deliver high-quality client services with sustained excellence, creativity and value. 
 
Our mission statement is  
“We will continue to grow as an industry leader providing high-quality consulting, design, 
construction and operations professional services to address the changing needs of institutions, 
industry and government.  Its unique set of value-added service offerings focuses on meeting the 
diverse and unique needs of each of its clients. These integrated services include a “best 
practices” approach to innovative assessment, planning, design, construction and management 
solutions.  Coupled with an effective project partnering approach, Aguilar Enterprises 
underscores the importance of a consistent, formal dialogue with all stakeholders throughout the 
entire project management cycle. Customer satisfaction and loyalty is the true measure of 
organizational success. Aguilar Enterprises will sustain its strategic growth through technical 
and management leadership, teamwork and dedication to 
the professional development and advancement of its 
people.” 
 
The way in which our firm carries out its Mission is by 
undertaking an in depth review of our firm’s strategic plan 
during our retreats three times a year. Goals and objectives 
are established and tasks assigned during these sessions. A 
review of the status of each task is reviewed and measured 
and assessed biweekly.   
  
Types of Records, Reports, Monitoring systems, and 
Information Management Systems 
 
Our mission is to manage projects on time, on budget and without legal conflict. Our information 
systems help us. It is no longer possible to manage large programs without information systems 
such as ours. Over the course of a program, many decisions will be made. The effects of those 
decisions will in turn be far-reaching, demanding new decisions. No one can track all that 
information in his or her head. We need information systems to do so. 
 
Every client has specific needs and strong ideas about the information they want, how and in 
what form they want it presented, and who should have access. Each time we develop systems 
for our clients, we develop new electronic program modules. We adjust our information 
management system to suit our client’s information needs. 
 
Our IT team designs Project-Specific web sites that read data from other databases. Project-
specific web pages are key to the management of any construction program; they allow project 
teams to share information that is up-to-date at any time of the day. They provide an accessible, 
visual, current status of the program and individual projects. Anyone with the proper password 
can download project reports. Different levels of password protection allow team members and 



the community to access different parts of the site. We now use this method of information 
management in a majority of our projects.   
 
The World Wide Web is a great tool for disseminating and collecting information from and to a 
broad group. We use it for communications with our project teams, clients, consultants, 
contractors and the management team. The web site can include shared project information 
(project calendars, meeting minutes, current schedules, electronic file transfer for CADD 
drawings, the contract database, RFI management, general announcements, Etc.). There can be a 
password hierarchy that restricts some users from certain bodies of information or that provides 
read-only access. 
 
Examples of a web site can be found under Construction Quality Assurance processes above.  
 
Approach to Safety Risks 
It is the policy of Aguilar Enterprises to provide a safe and healthful place of employment for all 
of its employees and for General Contractors to do likewise. The following is an outline of best 
practices that we insist Contractors initiate and maintain during the duration of construction.  

 
SAFETY MEETINGS 
 
On all company projects the superintendent shall hold weekly safety meetings with key 
supervisory personnel.  These meetings shall be directed toward the study and control of current 
exposures and planning of future safety meetings. 
All foremen shall hold weekly “toolbox” meetings with their own personnel to keep safe work 
practices in front of all employees and to give specific safety instructions relative to current 
hazards.  These meetings shall be on 15 minutes duration and held on a regularly scheduled day. 
 
PROJECT SAFETY INSPECTIONS 
 
The superintendent will make a weekly inspection of the safety status of his jobsite, complete the 
Safety Inspection Checklist Form, and place it in the Project Safety binder. 
The Corporate Safety Officer will conduct a safety inspection of each jobsite at least quarterly, 
enlisting the help of outside agencies as often as possible. 
Poor housekeeping is the best evidence of neglect of basic safety rules.  A clean job is generally 
a safe job. 
 
PROTECTIVE EQUIPMENT 
 
All personnel of Aguilar Enterprises ( AE )  or AE vendors and subcontractors shall have the 
following equipment before beginning work at the jobsite: 
Safety Helmet – throughout the construction phase.  Anyone under our contract will continue to 
wear a safety helmet with company identification for the duration of the subcontract. 
Eye Protection when performing tasks where this protection is recommended, such as 
hammering or grinding. 
Ear Protection where noise levels exceed the safe limits in the OSHA regulations. 

Hard soled shoes 



Shirts with sleeves 
Long pants 

Workers who are not properly equipped will be sent back to their offsite locations. 
Fire extinguishers are to be located within 100’ of each work location 
 
WORKING CONDITIONS 
 
The jobsite is to be clean and neat at the end of each working day.  All material awaiting use is to 
be stacked above the earth or floor on dunnage, so that any material touching the floor can be 
considered trash.  If this requirement is not practical for certain material, please report to the 
Superintendent.  ALL TRASH IS TO BE DEPOSITED IN TRASH CONTAINERS AT THE 
END OF THE WORKING DAY. 
No public radio receivers may be played during working hours on the jobsite, because they limit 
the ability to hear danger, distract attention from safe work, and give rise to disagreements. 
 
ACCIDENT INVESTIGATION 
 
All lost time accidents involving any person on the jobsite shall be investigated by the 
Superintendent.  All accidents recordable on OSHA form 200 shall be properly logged, and a 
copy of the form available for inspection on the jobsite. 
The facts surrounding the lost time accident should be recorded on the Accident Investigation 
form attached, and a copy sent to Aguilar Enterprises main office. 
 
The Aguilar Enterprises Advantage 
 

• Capacity to accomplish the work. 
o Our ability to perform and design and complete projects simultaneously under t 

his IDIQ is well within our capability and resources.  
o With our own technical staff and the workload in our offices, we can perform 

within any reasonable time period or on any accelerated schedule-while 
maintaining our product and services along the lines of excellence. 

 
• Ability to Concurrently Perform Task Orders 

o The AE Team has professionals and task order managers that can manage two to 
three projects at a time. 

 
• Past Performance in Cost Control with Governmental Agencies and private industry 

o Lorenzo Aguilar has an excellent record of performance with several 
governmental agencies both in bringing projects on time as well as keeping 
projects within budget.  

 
• Past Performance regarding  Quality of our work 

o Letters of evaluations and or recognition by other clients. 
o Please review the attached correspondence as a sample of our client’s perception 

of the service received. 
o National and regional recognition for its outstanding designs and service 
Outstanding Quality Program 



o We perform each task with the right people with the right skills. 
o We assess quality from the customer’s perspective.  We work with our clients to 

determine the quality they expect, and to deliver products and services in line with 
those expectations 

o We will not compromise quality. 
 

• Compliance with Schedules. 
o We have the ability to perform any project within the mandatory time frames as 

specified including multiple delivery orders. 
o The members of our team have joint experience in handling several projects 

simultaneously under severe schedules.  We have invested heavily in 
infrastructure in order to accomplish this goal.  

o   
• Knowledge of the region.    

o Our headquarters are in El Paso, Texas.  
o Although our firm is young, we have performed on many architecture, Project 

management and construction projects in New Mexico, Texas, Mississipi and 
Delaware.  

o Our firm and our consultants have extensive experience with all regulatory 
agencies and are knowledgeable in dealing with all environmental regulations, 
codes, seismic requirements, and soil conditions. 

o Lorenzo Aguilar has been on in El Paso all his life and has been practicing 
professionally since 1974,  

 
• Experience in evaluating contractor submittals 

o We are fully experienced and prepared to expedite review and issue 
recommendations of contractor submittals. 

 
• Experience in performing construction surveillance. 

o Our team is currently providing construction surveillance services for other 
projects. Tasks include surveillance, reports, photo documentation, materials 
sampling and testing. 

 
• Other Reasons to hire Aguilar Enterprises  

o Geographic Proximity 
o Our Team is positioned to provide rapid and personal response to EASI. 
o Sustainable Design experience 
o Extensive Remodeling and Restoration experience 
o Quick turn around on design related RFI questions 
o Rational approach to task order pricing and negotiations 
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Firm’s Ability to Identify and Resolve Problems 
 
Perceived Critical Issues 

 
Communication: 
We perceive as critical the issue of communication, in particular 
communications regarding the following main areas: 

• The clarity of criteria for a specific design challenge. 
• The  client’s overriding philosophy of what the mission of 

the facility is and the role a particular plays and what the 
solution should be 

• The client’s idea of what the cost should be versus actual 
conditions and market climate. 

• The schedule by which the information is brought to 
market for bidding.  

 
Understanding Schedule Limitations 
Control of cost, schedule, and quality:  As typical for all projects, controlling cost, conforming to 
schedule and maintaining excellent quality standards for all aspects of the project are critical 
issues for this project.   
We have the ability to perform any project within the mandatory time frames as specified 
including multiple delivery orders.  The members of our team have joint experience in handling 
several projects simultaneously under severe schedules.  We have invested heavily in 
infrastructure in order to accomplish this goal.  
  
Conflict and Resolution for three projects  
 
Fort Bliss USO Facility 
An extremely tight budget, a severely run down facility to work in generally known as “the 
Cave” and an aggressive time schedule were no problem in the development and execution of 
this project.  The only conflict arose when Fort Bliss contracting awarded two contracts for the 
same job – the addition of toilet facilities for the project. Our firm had already done the 
mechanical ductwork for the toilet facilities, and was poised to complete the project when Ft. 
Bliss Contracting informed us that we were not supposed to do that portion of the project. 
The conflict was resolved by Fort Bliss DPW by taking the responsibility of installing the 
mechanical units for the facility and relieving our team from that responsibility.  
  
Dover Air Force Base Mortuary USO Facility 
No conflict has arisen in the design of this facility. The issue that has recently cropped up is that 
the Commanding General of the base is considering a separate location for this facility. The 
project is currently on hold. Neither our firm nor the USO National will be able to play a part in 
the resolution of this situation. 
 
 



Building 2411 and 2412 Design Build Remodeling Fort Bliss Texas 
Coordination between the installations of the exterior mechanical units of the facility was 
undertaken by Fort Bliss DPW.  Conflict arose when it was apparent that the project was going 
to be completed on schedule and the installation of the mechanical system was not. Our firm was 
asked to install the mechanical system when it was not in our scope of work as called out in our 
contract.  
The issue was resolved by Fort Bliss DPW and the mechanical system was installed later by the 
original contractor.  
 
Current project not shown as example of conflict and conflict resolution. 
Our Lady of Health Master Plan. Las Cruces New Mexico. 
The final master plan for this facility will be the result of a conflict and resolution process in 
which the entire parish participated.  
A series of three major parish wide presentations, charities and workshops were undertaken in 
which a variety of ideas, concerns, problems and potential solutions were presented - many of 
them in conflict with each other. Mr. Aguilar undertook leadership of the workshop to assure that 
every stakeholder participated and had his views aired.   
Two major conferences with the executive committee of the parish also took place. 
A final third parish wide conference was undertaken in which all the conflicts were enumerated 
and potential compromises arrived at. 
The result has been a master plan that everybody understands as the best possible solution under 
the constraints of budget, capita access and fundraising ability. 
 
 
  
 




